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1.Form a Membership Committee

● Yes! It’s a real thing!
● You can’t do it alone!
● You shouldn’t try!
● I’m serious!



Understand Why Membership 
Matters…
• Sustained volunteer base: a larger membership 

provides a steady pool of volunteers, ensuring that 
events, programs and initiatives run smoothly and 
successfully.

• Increased funding and resources: more members 
often mean increased dues and donations as well as 
resources to support PTA programs

• Greater influence and advocacy: a larger 
membership gives PTA a stronger voice when 
advocating for policies at the school, district and 
state levels.



2. Choose a Campaign Theme

• Having a theme generates interest and 
enthusiasm

• Display your theme in a high-traffic area 
of the school

• Show the results of your campaign



Remember:

It’s impossible to choose 
the “wrong” theme!



Utah PTA Membership Campaign Theme 2021-22



Utah PTA Membership Campaign Theme 2022-23



Utah PTA Membership Campaign Theme 2023-24



Utah PTA Membership Campaign Theme 2024-25



Utah PTA 
Membership Campaign Theme 

2025-2026

{drum roll, please…}





3. Set Goals

• Together, the membership committee 
sets goals.

• Make sure the goals are reasonable 
and attainable, though challenging

• Remember to choose goals that will fit 
your individual strengths, comfort level, 
budget, time and expertise.



PTAs need to

▪Be mission focused.

▪Be welcoming and 
inclusive.

▪Be transparent.

▪Value time.

▪Communicate 
effectively.

▪Support student 
success.



Goals should be mission focused…

Utah PTA Mission:
To make every child’s potential a 
reality by engaging and 
empowering families and 
communities to advocate for all 
children.



REMEMBER:

Share your goals with 
your PTA board and 

with your school.



4. Target Potential Members

• Retain
• Recruit



Divide Responsibilities:

Assign committee members specific responsibilities:
• Retaining members
• Recruiting new members
• Increasing male involvement 
• Asking teachers and staff to join



Thank & Invite 
previous 
members



Invite new 
members



Host a Back to School Breakfast…

Consider hosting a breakfast gathering for 
kindergarten parents after they drop off 
their children on the first day of school. This 
helps families feel welcome at the school 
and, at the same time, provides them with 
a positive first experience with your PTA. 
Provide forms, envelopes, or a link for 
parents to join PTA! These new families are 
often excited to join PTA!





Invite dads, grandpas, brothers & uncles to join PTA too!!





Host a Back to School Lunch or breakfast for teachers & staff









 5. Have a Plan

Examples:
• Send a join PTA blast through 

Givebacks
• Add a join button or QR code to all 

school communications
• Personally invite parents to join PTA at 

back-to-school night



6. Sell the Value of PTA

Recruiting new members goes 
hand-in-hand with making sure they find 
value in PTA and renew their 
membership. There is no wrong way to 
PTA!





Some may find value in:

▪ Member benefits.
▪ Financial support PTA offers their local 
school.

▪ The national or state advocacy 
piece.

▪ Something entirely different.



▪Emphasize to new members what they get for their 
membership dues.

▪Keep members motivated through on-going 
communication, opportunities to volunteer, and 
recognition.

▪However, the number one benefit that PTA members 
receive from PTA membership is the ability to help 
their own child(ren) or other children.



https://docs.google.com/file/d/1VnZM9A3vrd6vsRlu5xXn_N6jTzW715E0/preview


7. Incentive, Awards & Prizes
• “The class with the highest percentage of 

memberships gets…”
• “The class with 100% envelopes returned gets…”
• Ask the Principal to do something wacky if you reach 

a certain goal.
• Offer “punch cards” to members for joining PTA.
• Offer discounts on school spirit wear.
• Offer discounts at PTA events.
• Free entrance to the school dance for joining PTSA



▪Post your 
membership goal in 
a high-traffic area in 
your school. 

▪Show results of your 
campaign.



Incentives…





Spirit wear incentives…



PTA Member benefit cards…



Types of Memberships:
1. One person membership: One person=one membership (example: $8 per 

membership)

2. Two person membership: 
▪ Two people=two memberships (example $16 per couple)

(you can offer discounts on spirit wear or entrance to PTA events)

No family memberships (where price covers everyone in a family). 
No Teacher “discount” membership -dues are set in local bylaws

Dues must be paid per person. 



8. Campaign All Year Long
• Every event your school or PTA holds is an opportunity for 

more people to become members of PTA! Host a PTA 
table at major school events. Always have information 
and an invitation to join available.

• Continue to ask parents to join PTA throughout the year.
• Continue to promote your PTA
• Include PTA membership materials in new student 

packets in the school office
• Be sure to schedule your recruitment and retention 

activities throughout the year, particularly at back to 
school event in the fall and at the start of a new year in 
January.



Advertise at ALL 
PTA sponsored 
activities and 
have a way for 
people to join. 





9. Use Your Resources & Follow Through

• Use resources. Don’t reinvent the wheel.
• Assign a specific person to be in charge 

of coordinating the different events, but 
involve all your members.

• Plans are worthless unless they are put 
into practice.



utahpta.org/membership



Membership Mondays!



shoppta.com



10. Evaluate & Adjust
Continuously seek feedback from committee members 
on issues such as:

• How many new members are they recruiting?
• How they are helping new members acclimate to 

PTA and get involved?
• How many members are staying active?

Regardless of whether the evaluation is done through a 
formal survey or informal communication, it should be 
systematic, recorded and used to adjust and improve 
the goals of the membership committee.



Good luck on 
your 

membership 
campaigns this 

year!!

Join the Utah PTA 
Centennial 

Celebration: Every 
Member is a Gift!



Connect with us on social media
• Utah PTA
• Utah PTA Advocacy
• Utah PTA Super Secondary
• Utah PTA Excellent Elementary
• Utah PTA Treasurers
• Utah PTA Reflections
• Utah School Community Councils
• Utah PTA TeachersFACEBOOK



INSTAGRAM - @UtahPTA 

X - @UtahPTAOneVoice 

PINTEREST - Utah PTA

YOUTUBE - Utah PTA One Voice

Connect with us on social media




