WELCOME TO 2024
LEADERSHIP CONVENTION

Session will begin soon




Develop programs, resources, and leadership skills that
enhance the lives of all children, youth, and their
families.

Advocate by speaking on behalf of all children and
youth in schools, in the community, before governmental
bodies, and before other organizations that make
decisions affecting children.

G E Engage the public in united and equitable efforts

to secure the physical, mental, emotional,
spiritual, and social well-being of all children and
youth.
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10 TIPS

for Bmldl hga successful
Membership Gampaign




1. Form a Membership Committee

=Yes! It’s a real thing!

*You can’t do it alone!

*You shouldn’t try!

*|’'m serious!
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2. Choose a Gampaign Theme

= Having a theme generates interest and enthusiasm.

= Display your theme in a high-traffic area
of the school.

= Show the results of your campaign.
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It’s impossible to choose the

{

wrong” theme!




Utah PTA Membership Campaign Theme 2021-22
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Utah PTA Membership Campaign Theme 2022-23

Join PTA today!

Our hive needs you!
.
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Utah PTA Membership Campaign Theme 2023-24
ﬁ‘ﬁ'; ME BERSHIP

® Engage in children’s learning

* Connect with what's happening at school
* Discover resources for parenting, health & safety & much more
® Advocate for all children in Utah

¢ Volunteer opportunities

® PTA programs like Reflections, Battle of the Bands and more

® Develop leadership skills

V8 oprey S LEADERSH



Utah PTA
Membership Campaign Theme
2024-2025

{drum roll, please...}
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COME BUILD
SOMETHING AMAZING!
JOIN PTA TODAY!
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\ @ Crerycnuid. onevoice,

BUILDING OUR PTA ONE
MEMBER AT A TIME
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Utah

PIA

everychild.onevoice. BE A BUILDER IN YOUR
COMMUNITY

JOIN TODAY!
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3. Set Goals

=Together, the membership committee sets goals.

= Make sure the goals are reasonable and attainable, though
challenging.

= Remember to choose goals that will fit your individual strengths,
comfort level, budget, time, and expertise.
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PTAs need to

= Be mission focused. = VValue time.
* Be welcoming and = Communicate effectively.
inclusive.

= Support student success.

= Be transparent.
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Goals should be mission focused...

Utah PTA Mission:

To make every child’s potential a reality by
engaging and empowering families and
communities to advocate for all children.
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REMEMBER:

Share your goals with your
PTA board and with your
school.




4. Target Potential Members

= Retain

= Recruit




Divide Responsibilities:

Assign committee members specific responsibilities:
= Retaining members
= Recruiting new members
=" Increasing male involvement
= Asking teachers and staff to join
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PTA FOR YOUR CHILD

[IF USED AS AN EMASL - SUBJECT: It's time to renew your PTA membership!]

Thast you for heiping as m 3 S®¥ereece thin Datt ypear i the adutation, heakth, and sty of Sur Comm e
Chlktorn. We could 5ot have schieved our PTA gosks without you! Tour membenhip belped INSENT NAME OF
YOUR LOCAL PTA] achbeve tha fodiowing grsh and poawate e Adlowing fesseries 1NS pear

L
® Ut 2™ gl wimaleed
o U e v bt § prenstes
® UM tesaente sember 3 praviied
We are srwhere aewr Inahed and seed your 9« » A eves rester Pags o he

Coming yort On 1as, we Rave plasaed

Lint 1 paal far DN coming yeas
Lint T gaal fow this com ing yesr

amDet § 10 Be proviied
® mwnbet 2 00 be praveded

Pirase hedg an by tenewing your mesbersihg 58 ihe DNSERT MAME OF YOUR LOCAL PTA] 10 contmes 1o sepport
sl atadomi feeds, be an MUE v o ecsion BNt e pact your c R Reatth, watoty, and gty of

sdacation, aed buld 8 1Wroeger, mere S AWV RO comTmEsty

W lewite you 1o [SELECT ONE: o, bewent in, wippont] ocr PTA Becaene we (a3 80 mare together than spart it wil
ik you dens e 5 mmstes [FOR CLICTRONIC DOCUMWAENTS USE: Yau ¢34 i by gring 45 (INSERT YOUR 300N
PTA URLY. [FOR PRINTEO DOCUMENTS USE: Fou can i by rompletong e fomm on the Back of T tter o by
scanning thi OR code (INSERT YOUR QR CODE TO YOUR JOUN PTA PAGL |

THast pins agaes Nt yined Wy Wy A0 vappart

Socnrely,
[INSERT NAME]

[INSERT FULL NAMKE | [INSERT PTA LLACERSHE POMITION)
INANE OF YOUR PTA (ne sbbervintions]
[INSERT PHONE NUNSIR]

12 rad slectromically, nghvt CRek on the graghe 1o Tk 50 year Joim PTA USRS and then Gelets tha teut)

Thank & Invite
previous members

PTA
LEADERSH

COMNVENTION

IP




PTA FOR YOUR CHILD

[IF USED AS AN EMAIL - SUBJECT: PTA For Your Chig]
Heio!

It 5 time for ancther exciting Back fo Soroo( Bock 10 PTA year to 120t and an importantt part of
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Host a Back to School Breakfast...

Consider hosting a breakfast gathering for
kindergarten parents after they drop off their
children on the first day of school. This helps families
feel welcome at the school and, at the same time,
provides them with a positive first experience with
your PTA. Provide forms, envelopes, or a link for
parents to join PTA! These new families are often
excited to join PTAI
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BREAKFAST

JOIN US YOR BREAKFAST
ON THE !'IHST DAY OF SCH( OL!

WOO OO I“l e

OV MU BE CHYRG, SEAEY-EYED AND BAK, O YO T
B ORTIIG, T GLAD THE AT,
e Wuu"omumwxm
LOF By AND STAr AWML WELL B WENE ) LREET v
W OTEE AND A St

. Back To School Breakfast Socml .

Tuesday, September 4th - Tam to 8am W

Pmewood ichoal (afeterm
b 5555 BREAKFAST DR. - DENVER. CO 77777

-QE- e UEI*IELD# )

&
& Utah O
o)

g PTA

LEADERSHIP

COMNVENTION




Invite dads, grandpas, brothers & uncles to join PTA too!!




FOR
MOMS, DADS,
MOMS EKLILUDRIUEN
CAREGIVERS,
COMMUNITY MEMBERS

Today, everyone has a role to play in
growing and improving our schools

National

PTA

everychild. one voice.”

COMVENTION



Host a Back to School Lunch or breakfast for teachers & staff

o Willowcreek PTA
. BACK TO SCHOOL :
TEACHER & STAFF

LUNCH i
WEDNESDAY, AUGUST 14TH |
® Come meet the PTA leaders and

join PTA for the year!! .
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TEACHER TEACHER

PTA established Teacher Appreciation Local PTA funding provides teachers
Week®™ nearly 40 years ago money for classroom needs and
instructional resources

THERE IS NO National

WRONGWAY  PT/

everychild.onevoice.”
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Thank you for putting the “T” in PTA
Teacher Name

is a proud teacher member of the

2021-2022 Milton Elementary/Middle School PTA

Type PTA Name Here

PTA

everychild.onevoice.”

THERE IS NO WRONG WAY TO PTA
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5. Have a Plan

Examples:

“We will set up a membership table at Back-to-School Night.”

“We will have an incentive for the class with the highest
percentage of members.”

“We will post on our social media sites.”

“WEe’ll send a JOIN PTA blast through Givebacks.”

“We’ll add a join button or QR code to all school communication.”

A
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6. Sell the Value of PTA Membership

Recruiting new members goes hand-in-hand
with making sure they find value in PTA and
renew their membership. There is no wrong

way to PTA!




Utah

P7A

LOADS OF BENEFITS

« Engage in children's learning

» Resources for parenting, education,
health, safety and much more

» Advocate for all children

» Programs like Reflections, Battle of
the Bands, Ribbon weeks and more

« Connect with other parents, school &
community leaders

]

m
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Some may find value in:

* Member benefits.

* Financial support PTA offers their local
school.

= The national or state advocacy piece.
= Something entirely different.
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= Emphasize to new members what they get for their
membership dues.

* Keep members motivated through on-going
communication, opportunities to volunteer, and
recognition.

= However, the number one benefit that PTA members
receive from PTA membership is the ability to help their
own child(ren) or other children.
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1. Incentives, Awards, & Prizes

= “The Class with the highest percentage of memberships get...”

= “The class with 100% envelopes returned gets...” (empty
envelopes are okay!)

: Asklthe Principal to do something wacky if you reach a certain
goal.

= Offer “punch cards” to members for joining.

= Offer discounts on school t-shirts.

= Offer discounts for the book fair or carnival.

= Free entrance into the school dance for joining PTSA.

I.EM]EHSHIP
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" Post your membership
goal in a high-traffic area
in your school.

everychild. onevoice.”

= Show results of your
campaign.

HELP US
REACH
OUR GOAL!

IMEMBERSHIP:
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OUR GOAL $
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Helpful Tips & Reminders:

eDon’t sit behind the membership table! Stand in front
of the table, clipboards in hand (with a membership
form attached) to avoid long lines.

eDraw attention to your table.

eHave a volunteer sign-up area separate from your
membership sign-up table.

DERS
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Incentives...

-
DERSHIP
CONVENTION




LEADEHSHIP

COMNVENTION




wILLA PARK

BOBGATS
.‘O

7 i
LEADERSHIP

CONVENTION




LEADERSHI

CONVENTION




Types of Memberships:

1. One person membership: One person=one
membership (example: $6 per membership)

2. Two person membership:
= Two people=two memberships (example $12 per couple)

(you can offer discounts on spirit wear or entrance to PTA events)

No family memberships (\where price covers everyone in
a family).

Dues must be paid per person.

LEADERS

COMNVYENTION




8. Campaign All Year Long

= Every event your school or PTA holds is a chance for more people to become members of PTA! Ask for a
PTA table at major school events. Always have your sign-up sheets and information ready! Have
membership envelopes on hand to hand out to people who are not yet members.

* Continue to ask parents to join throughout the year.

= Continue to promote your PTA.

* Include PTA membership materials in new student packets in the school office.

* Be sure to schedule your recruitment and retention activities throughout the year, particularly at Back-
to-School Night in the fall and at the start of the new year in January.

COMNVYENTION
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£
Advertise at ALL PTA
sponsored activities and

| PTA FORYOUR CHILD Lo have a way for people to

VOLUNTEE INVEST NURT ADVOCATE
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New Year,
new PTA goals!




February isa great time to
Jaunch 3 “we Love PTA" (or
similar) campaign! All local PTA
units that submit at least 14 new
PTA memberships from nowW
through February 25, will be
entered into @ drawing for a buy
one, getone free registration to
the Utah PTA Leadership
Convention. 4 winners will be
drawn from those eligible.
please submit new membership

dues to Utah PTA by
February 25.

sample campaigh themes ideas:

« We {heart} pPTA!

e Bee3d Sweetheart an

« WHOOO Loves PTA?

d buy a PTA Membership

e PTA Membership 15 SWEET!

Utah

PTR

everychild.onevoicc.
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9. Use Your Resources & Follow Through

= Use resources. Don’t reinvent the wheel.

= Assign a specific person to be in charge of
coordinating the different events, but involve all
of your members.

* Plans are worthless unless they are put into
practice.

DERS

COMNVYENTION




utahpa.org/ membershiB

Related Pages

@g E ks Joining a PTA - who can join

and what being a member

Members are the face of your means

PTA Learn a fewtps

Every PTA member has a why
they joined or why they
continue in PTA. What's
yours?

%

Having & membershp theme
generates intevest and

enthusiasm

Men can join PTA too!

Membership 15 8 year-round

activity. Continually invite
indeviduals to Join and

dved. One more
Ip represents one

become

February membership
growth campaign and contest

membes
more parent irvoived in a

chid's life. The more

members ) have, the

larger your local PTA voke

6 €t

Vi f Award details for having a
°'9"‘ Benelts member for each child in COMVENTION

» utahpta.org your school 2 u 14




Membership Mondays!

Membership

.r::l. ............................

Give a special recognition or shout out
to teachers/staff who join. Decorate
the doors of teachers who join PTA.

Utah

P7A

everychild. onevoice.”
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Shoppta.com

VOLUNTEER INUEST | CHAMPION  CONNECY
FOR FOR FOR
YOUR
CHILD

M JOIN JOIN JOIN
NOW e NOW s NOW
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10. Evaluate & Adjust

Continuously seek feedback from committee members on issues such
as :

= How many new members they are recruiting?

= How they are helping these new members acclimate to PTA and
get involved?

= How many members are staying active?

Regardless of whether the evaluation is done through a formal
survey or informal communication, it should be systematic,

recorded, and used to adjust and improve the goals of the .
Membership Committee. DERSHI

COMNVYENTION




July 2021-December 2021 Report (Sarole Template)

PTA's Mission To make every NSy B reaiiny By engaging and eemp: ng farrilies and ities 1o
Bovacane for ALL chiidren

Bacause of your meambership upport, here is what cor [ENTER YOUR PTSA NAME] PTSA has sccomplished

N

( PTSA Accomplishments, Activities, Events, O
Astivity Name Purposeimpaat

e g
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PTSA | PTSAFOR YOUR CHILD :

¥ -

PTSA Sponsors/Partners
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THANKE YOU to all
our mombers,
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and supperters!
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COME BUILD membership campaigns this
SOMETHING AMAZING! year! |
JOIN PTA TODAY!
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CONNECT WITH US ON SOCIAL MEDIA

FACEBOOK

Utah PTA

Utah PTA Advocacy

Utah PTA Super Secondary

Utah PTA Excellent Elementary
Utah PTA Treasurers

Utah PTA Reflections

Utah School Community Councils
Utah PTA Teachers

LEM]EFISHIP
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CONNECT WITH US ON SOCIAL MEDIA

X - @UtahPTAOneVoice

@ PINTEREST - Utah PTA

YOUTUBE - Utah PTA One Voice

INSTAGRAM - @UtahPTA

LEM]EFISHIP
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THANK YOU TO OUR SPONSORS! ;

le NcRANCE W MOUNTAIN
MANAGEMENTING Goldenwest AMERICA
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