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Training Overview
1. How does the School LAND 

Trust program work?
2. SCC Roles and Responsibilities

• Elections
• Meetings
• Plan Development

3. Program Resources

Scan the QR code for a copy of this 
presentation



Ask a neighbor: What has helped students at 
your school succeed academically?



Utah public schools implement the School LAND Trust 
Program to enhance instruction and improve 
student achievement in areas of greatest 
academic need.



Trust Lands History
Founding Idea

• Democracy founded upon a well-educated public

• Land to support public schools and other institutions

• Held in trust for beneficiaries - Trust Lands are not    

public lands

Utah’s Statehood
• 1896 - Congress granted Trust Lands to Utah 

• Townships are six by six miles

• Utah given sections 

• 2, 16, 32, 36



t

Trust Lands Agencies

Generates revenue from the land.

Invests revenue from the land.

Administers the program and distributes 

funds from the lands to schools.

Protects and advocates 

for the beneficiaries.

Provides a platform for meaningful 

parent involvement (councils)

Ensures that funds are directed to a 

school’s unique academic needs 

Provides a growing and reliable 

revenue stream for ongoing, 

multi-year school improvement

Promotes program transparency 

through school and state websites



2026-2027 Distribution

$133,551,631.10
Total Distribution
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School Community 
Councils (SCC’s)



SCC Responsibilities
Plan Development: Collaborate and make evidence-based 
decisions to develop the School LAND Trust Plan
● Data Review: Identify academic needs, write goals, 

determine measurements, and oversee fund use
● Student Support: Support students with a focus on 

academic priorities of the district and school

Advise and make recommendations on: 
● school and district programs
● a child access routing plan
● safe technology and digital citizenship
● safety principles and positive behavior plan
● other issues relating to the 

community environment for school



Timeline for Principals and Councils
Scan QR code for a digital version



Month-by-Month Implementation



A Simplified Timeline



Council Membership
● Parent/Guardian Members

⚬ Must have a child at the school for at least one 

of the two years of their term

⚬ May not hold an educator's license AND work at 

the school

⚬ Parents/guardians are elected by the 

parents/guardians of children enrolled at the 

school

● School Employee Members
• The principal automatically serves as a voting 

member

• School employees must be employed at the 

school and elected by school employees

Parent/Guardian 

members
Principal

School Employee



High School Middle and Elementary

Council Structure

10 members

(6 parent/4 school employee)

6 members

(4 parent/2 school employee)

Important Requirements

● Exact membership of the council must be defined in Rules of Order and Procedure document.
● All councils must maintain a two parent majority.
● Councils may determine alternative council sizes. BEFORE any changes to the council occur during 

the year, the council approve these changes by majority vote of a quorum, and update the Rules 
of Order and Procedure and Fall Requirements Form on SLT Program website. 

https://schoollandtrust.schools.utah.gov/login?redirect=%2Fhome


Principal Responsibilities
● Ensures compliance with state law and supports effective 

council operations
● Promotes transparency, communication, and 

accountability to the school community
● Provides data and collaborates with the council to develop 

the SLT Plan
● Implements the approved plan and ensures proper use of 

funds
● Completion of program requirements:

• Oversee elections: Council Membership Form & Principal 
Assurance

• Facilitate School Website Postings
• Final Report, Plans and Amendments, and Council 

Signature Page

Principal



Council Chair Responsibilities
● Ensure council welcomes community 

participation

● Facilitate meetings

• Set meeting agendas 

• Conduct meetings in accordance with 
Rules of Order and Procedure

• Keep written minutes of meetings

● Inform council members about resources 
on SLT Informational Website

● Delegate, as needed

Parent/Guardian 

members



Council Meetings
Agendas
• Post to school website at least 1 

week before a meeting

• Notice to the public of the topics 
that will be considered at the 
meeting 

• Each topic must be listed under an 
agenda item for the meeting

• Items to be voted on must be 
identified as an action item



Council Meetings
Minutes
• Kept for 3 years

• Meeting essentials: Date, time, place

• Attendance: Members present/absent

• Brief summary of discussion: Key matters 
proposed, discussed, decided

• Voting record: Individual member votes (if 
taken)

• Guest list: Non-council members present

• Member requests: Any other information 
a member wants recorded





Upcoming Plan
Creation & Review



What is a School LAND Trust Plan?

● The SLT plan is a strategic roadmap 
● Focused on high-quality classroom instruction 

and student achievement

● Two Benefits
○ Avoid “what should we spend our money on?”
○ Shift to “what supports can our school 

provide to assist classroom instruction that 
supports student achievement?” 

*images were generated using Google Imagen 3 AI



Councils put supports in place

Personnel/Development Instructional Materials

*images were generated using Google Imagen 3 AI

Hands - On Learning



School LAND Trust
Plan Process



Academic Areas
Guided first by the TSSP, the LEA’s academic 
priorities, and student academic data, councils 
may choose to address the following academic 
areas:

• Math
• ELA
• Science
• Social Studies*
• Graduation Rates (secondary schools only)
• College and Career Readiness (secondary 

schools only)

If a school shows proficiency in the above areas, 
they may branch into other core standard areas 
with School Board approval.

SLT Plan
Academic Area(s)



Be specific (1-2 areas)
• Increases clarity
• Simplifies reporting
• Simplifies connecting expenditures

Use multiple goals to address 
multiple academic areas 
• Organizes expenditures into 

specific areas of support 

Academic Area Tips

A Non-Example



• No limit to the number of goals 

• It is recommended that each goal focuses on a single academic area  

• If a goal has multiple academic areas, it would be recommended that each area 
be measured by the same test (for example, it would be appropriate for a goal that 
is based on Acadience testing to include the academic area of reading and math)

• Goals are student-centered and answer the question “what will students achieve 
academically in 1 year?”

• 1-2 sentences long

Example Goal
65% of K-2 students will be reading on grade level by the end of 2024-2025 as measured 
by Acadience Benchmark testing taken throughout the year. 

SLT Plan
Goal Writing



Plan Development Resources
Goal Writing Guide Scan to access

https://tinyurl.com/SLTGoalDevelop 

https://tinyurl.com/SLTGoalDevelop


● For every academic area included in a goal, 
there must be a matching measurement 
tool

● It is recommended measurements tools are 
focused – only 1-2 meaningful tools per goal

● The measurement tool:

○ is initially used to review student data
○ sets a starting point (benchmark)
○ creates a target for the goal
○ allows for assessing progress at the end 

of the plan period (summative or 
formative)

SLT Plan
Measurement



1. Tied to Academic Area
2. Progress-oriented
3. Other considerations

a. Trends over time

What Data Should We Be Looking At?



Action Plan Steps

• Explain how the council plans on getting students from benchmark to target 

• Include evidence-based strategies that align with the goal, academic area, and 
measurement

• Clearly indicate which steps will use SLT money and which ones won’t

Expenditures

• Specifically state what the use of SLT funds will be. Unclear spending descriptions are the 
most common reason for compliance issues and rejected plans.

• Planned expenditures must be allowable within the SLT Program

SLT Plan
Action Plan Steps & Expenditures



1. Invite department 
leads/teachers to 
present on best 
practices

2. Talk with district 
administrators about 
what initiatives have 
been working

Considering supports for 
classroom success?



Plan Development Resources
Expenditures Guide Scan to access



• Provides flexibility

• Must be aligned to existing academic area and goal and maintain specificity

• Do not categorize back-up in the funding chart

SLT Plan
Back-up Planning



SLT Plan
Allowable Expenditures

• Books and Technology
• People and Professional Development
• Repair and Maintenance of Items
• Student Transportation/Field Trips
• Supplies
• Other: Evidence-based, data-driven purchases that have a direct 

impact on student academic instruction, are not unallowable, and are 
approved by the School Board



SLT Plan
Unallowable Expenditures

Overhead costs 
(office staff, office 

equipment)

Furniture Security Athletics Non-academic 
activities

Incomplete grants

Costs related to 
administration

Construction Maintenance Facilities Storage of 
personal student 

property

Student incentives 
that exceed 

$4/student/plan



Analyze It: Third-year principal, F. Bueller III, and their council 
decide to address reading achievement scores in their 
elementary school. Discuss the following with 2-3 partners:

● What measurements would you consider to track 
progress?

● What academic supports/invertention would you 
recommend funding?



SLT Plan
Example
Goal
The percent of 1st-3rd grade students achieving at least 
typical growth on the Acadience reading assessment from 
the beginning of the year to the end of the year will increase 
to 70%.

Academic Area
● Reading

Measurement
At the middle of the year Acadience benchmark, 50% of 
students grades 1-3 were making typical or above typical 
progress. Adjustments made mid-year indicate that we will 
reach our goal that 60% of students grades 1-3 will make 
typical or above-typical growth on the end of year Acadience 
benchmark. We will continue to work on this goal by 
increasing our goal to 70%. Progress will be monitored using 
Acadience Pathways and Benchmarks.

Action Plan Steps
1. We will fund .9 of a full time licensed employee (FTE) to 
provide daily reading instruction. ($67,000)

2. We will fund 2 paraprofessionals to work with small groups 
of students to provide reading intervention instruction based 
on the students' individual needs. ($27,753)

Expenditures

Council Vote



A school must submit an amendment during the school year when:

• Carry-over exceeds 10% or $5,000 whichever is greater

• Plan requires changes: Adding a new goal or changing an existing one, updating 
measurements, switching academic area(s), adjusting action steps

• Significant spending changes: Substantial change to the amount of money 
spending in a specific category

• Other reasons: determined by the district’s School Board

Councils must allow enough time for amendment approval, as it goes through the 
full plan review process just like the original plan. To streamline this process, 
have the amendment added to the next board agenda early and immediately 
notify the district that an amendment will be submitted.

SLT PLAN
Amendments



SLT Plan
Review Process 

Council creates 
& approves SLT 

Plan or Plan 
Amendment

Principal enters 
& submits plan 

on SLT 
Reporting 
Website

LEA 
Governing 

Board 
Review

Plan presented 
to the LEA’s 
Governing 

Board

LEA 
Admin 
Review

USBE 
Review

APPROVED APPROVED APPROVED

NEEDS EDITS

Funds 
may be 
used as 
planned

NEEDS EDITSNEEDS EDITS

If the edits are substantive, they may 
need to return to the council and 
Governing Board Review



Plan Development Resources
Upcoming Plan Guide SLT Plan Rubric

https://tinyurl.com/SLTPlanGuide
https://docs.google.com/document/d/1Rmkl_9d1SkqlW-aajoCba43wcxz08vTpYHW1WtblLWk/copy


on last year’s use of 
School LAND Trust funds

2024-2025

REPORTING

Current year’s plan for 
School LAND Trust funds

2025-2026

IMPLEMENTING

for next year’s use of 
School LAND Trust funds

2026-2027

PLANNING

During a single school 
year, 3 years of the 
School LAND Trust 
program are being 
considered



Action Items



Updated SLT Informational Website

Scan for more 
program info

http://schools.utah.gov/schoollandtrust


Group email: schoollandtrust@schools.utah.gov

Marcus Chen - Training Specialist
801.538.7764|marcus.chen@schools.utah.gov

Contact Information

mailto:schoollandtrust@schools.utah.gov



