Supporting Classroom Achievement:
Best Practices and Resources for Using
School LAND Trust Funding

sehsate s MlArCUS Chen
Board of | LAND
Education

™t Training Specialist

PTA LE/ fo?"sz?//?)
CONVENTION



Training Overview

1. How does the School LAND Scan the QR code for a copy of this
Trust program work? presentation
2. SCC Roles and Responsibilities
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» Plan Development IE ﬁ%ﬁ O
3. Program Resources L
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Ask a neighbor: What has helped students at
your school succeed academically?

PTA LEA D£§°§71/?7
CONVENTION



School
LAND
Trust

Utah State
Board of
Education

Utah public schools implement the School LAND Trust
Program to enhance instruction and improve
student achievement in areas of greatest
academic need.
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Trust Lands History

Founding Idea
» Democracy founded upon a well-educated public

* Land to support public schools and other institutions

« Held in trust for beneficiaries - Trust Lands are not

public lands

Utah’s Statehood
* 1896 - Congress granted Trust Lands to Utah
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» Townships are six by six miles

 Utah given sections
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Trust Lands Agencies

e
-

1

Generates revenue from the land.

S F O

UTAH SCHOOL & INSTITUTIONAL TRUST FUNDS OFFICE

Utah State | School
Board of | LAND
Education | Trust

Administers the program and distributes
funds from the lands to schools.

UtSt‘othﬂJ,:‘f‘S for the beneficiaries.

Advocacy Office

TRUST LANDS

ADMINISTRATION

Invests revenue from the land.

A

S5 Protects and advocates

Provides a platform for meaningful

parent involvement (councils)

Ensures that funds are directed to a
school's unique academic needs

Provides a growing and reliable
revenue stream for ongoing,
multi-year school improvement

Promotes program transparency

through school and state websites
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2026-2027 Distribution

UTAH LAND STATUS AND AREAS OF RESPONSIBILITY

 awem | $133,551,631.10
Total Distribution
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School Community

Councils (SCC's)
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SCC Responsibilities

Plan Development: Collaborate and make evidence-based
decisions to develop the School LAND Trust Plan
e Data Review: |dentify academic needs, write goals,
determine measurements, and oversee fund use
e Student Support: Support students with a focus on
academic priorities of the district and school

Advise and make recommendations on:
school and district programs

a child access routing plan

safe technology and digital citizenship
safety principles and positive behavior plan
other issues relating to the

community environment for school

P71 £ foe‘??//? D)
CONVENTIONANY/




August - September

Add to Timeline

Council’s Choice

[J Establish a meeting
schedule for the year,
identifying which
meeting(s) will be
dedicated to:

[J Reviewing the
current year SLT
Plan

[ Reviewing the
prior year SLT Plan

[ Developing the
upcoming year’s
SLT Plan. (A
suggested outline
for this item is
provided).

ssues
O Throughout the year,

ensure the council has
the opportunity to receive
reports on, discuss, and
provide input on school
safety, digital citizenship,
the positive behavior
plan, safe walking routes,
and other items
impacting the school
community/environment.

August
Throughout the Month:

Plan and Conduct Elect
[J Unless elections were
held in the spring, review
the school's Rules of
Order & Procedure to
refresh on election

procedures and
determine open council
positions.

each
New schools should post
one- and two-year
membership slots to
establish a staggered
council.

n.

O Conduct elections and
appointments, if
necessary. If seeking an
exemption, request a
spot on the district’s
school board meeting in
September and bring
proof of attempts.

September
Throughout the Month:

Council Meetir

[ Conduct annual training
for SCC members. Use
updated training

from the USBE.

0

Collect member contact
information.

[0 Set a meeting schedule
for the year that
considers reasonable
times to promote
attendance and allows
for all council business to
be conducted. It is
recommended that the
council meets most
months of the school year.

[J Review and update the

O Review and, if necessary,
update and adopt Rules

of Order & P,

[ Elect a Chair and Vice
Chair.

[ Review current year SLT
budget. Do this ot every
meeting.

School Children's Trust ] 202

Page 2 of 6

Scan Q

Timeline for Principals and Councils

R code for a digital version
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August - October

August
Beginning of Month:

Plan Required Annual Training
[0 Following SCC elections,

arrange for SCC training
for the council’s first
meeting. Reguest training
materials and resources
from the USBE, and consider
asking the Troining
Specialist for on-site
support.

O Arrange for annual training
of the District School
Board in preparation for
local program oversight
and for review of SLT
plans.

Assist New Schools

[J Help new schools meet the
November 1 deadline (to
receive current year funds)
by facilitating elections
with staggered council
seating and creation of
current year SLT plan. Also,
set a placeholder on the
Sept. or Oct. board agenda
for current year SLT Plan
review. In their first year,
new schools will create a
current and upcoming year
SLT Plan.

September
Beginning of Month:

Send Principal Reminders

[J Remind principals and
SCCs to review and, if
necessary, revise Rules of
Order & Procedure at the
first council meeting. This
document contains
information on elections
ond conducting business.

[J Remind principals to
complete fall requirements

by October 20:
e Council Membership
Form
e Principal Assurance
Form

e Website Posting
Requirements
e Council Exemption Form

e Council Membership Form

with Fx: ot

Set Deadlines

[] Set deadlines for principals
in the SLT reporting
website to complete Final
Reports for and Upcoming
Plans, factoring in time for
LEA reviews prior to USBE
deadlines.

October

October 1:

Reallocate Current Year Funds
[0 Last day to reallocate

current year's SLT funds
(for things like enroliment
or boundary changes) and
to notify principals of their
final SLT budget amount
for the year. Requesta
reallocation form from the
USBE. If a reallocation
changes a school’s ability to
implement their plan, the
council should submit a
Plan Amendment.

October 20:

Receive and Begin District
Review of Fall Requirements
e Each school's Council
Membership Form,
Principal Assurance Form,
and Website Posting
Requirements is due.

[0 Follow up with schools
with missing items and
review forms/websites for
compliance. The district
will certify this review took
place when submitting the
District Assurance Form in
the spring.

November - January

November
November 1:

Submit New Schools Plans to
USBE for Review
[0 Ensure requirements for

new schools are
complete (current year
SLT Plan, fall
requirements, and a
Council Signature Page).
Submit to USBE for
review in the SLT
Reporting Website
following board approval.

Throughout the Month:

Help Schools Complete
Missing Requirements
[J Continue to work with

schools to ensure all
missing fall requirements
are completed and that
all are in full compliance.
USBE will send a Missing
Items Report to confirm
the status of the fall
requirements. As the
district will have already
started LEA review of these
items, this list should
already be known to you.

December
Beginning of Month:

Send Principal Reminders
J Remind principals and SCCs

to check SLT budgets and
spending. If they are
predicting a carry-over, they
need to submit a Plan
Amendment. Councils
should check their SLT
budgets and spending
throughout the school year at
each council meeting and
address underspending early
on with a current year Plan
Amendment to avoid
carry-over issues later in the

yeaor.
. A wiew i
Plans/Amendments
End of Month:

Prepare Council Signature Form
Template for SCCs
[J Ensure the district has a

Council Signature Form
available for principals to
present to councils at their
spring meeting when they
approve the upcoming
year's SLT Plan. Remind
principals to retain
completed forms for 3 years.

Month-by-Month Implementation

January
Beginning of Month:

Request Spot on Board Agenda
[ Arrange for the District
School Board to receive a
report on prior year SLT
Plan implementation by
March 1.

January 15:

Send Principal Reminders
[J Final Reports available to

principals. Remind them to
use accounting records to
ensure funds were spent
according to the plan.
Reports must be approved
by the District Admin prior
to March 1.

e LEA Review Guide for

Final Reports
End of Month

Get Next Year Projections
] USBE sends next year's

SLT projections. Share
with SCCs and notify
USBE of next year
opening or closing
schools. Reguest and
complete a Reallocation
Form ASAP, but no later
than October 1.
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A Simplified Timeline

August: Current Plan October 20: Council Membership, March 1: Final Reports due to USBE. May 15: Upcoming Plan and District
implementation begins and support Principal’'s Assurance, and Website Assurance Due to USBE. Council
council elections Requirements due Signature Form received and

maintained by LEA.

Utah 2026+
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Council Membership

e Parent/Guardian Members
©  Must have a child at the school for at least one

of the two years of their term

© May not hold an educator's license AND work at

Principal Parent/Guardian

the school embers
© Parents/guardians are elected by the
parents/guardians of children enrolled at the

school

e School Employee Members
* The principal automatically serves as a voting school Employee

member

* School employees must be employed at the

Utah = === == ===2026%
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Council Structure

High School Middle and Elementary

6 members

(4 parent/2 school employee)

1 O members

(6 parent/4 school employee)

Important Requirements

e Exact membership of the council must be defined in Rules of Order and Procedure document.

All councils must maintain a two parent majority.
e Councils may determine alternative council sizes. BEFORE any changes to the council occur during

the year, the council approve these changes by majority vote of a quorum, and update the Rules
of Order and Procedure and Fall Requirements Form on SLT Program website.

Utah ====s==nu= 2026+
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https://schoollandtrust.schools.utah.gov/login?redirect=%2Fhome

Principal Responsibilities

e Ensures compliance with state law and supports effective
council operations

e Promotes transparency, communication, and
accountability to the school community

e Provides data and collaborates with the council to develop
the SLT Plan

o ::mpcllements the approved plan and ensures proper use of
unds

e Completion of program requirements:

Oversee elections: Council Membership Form & Principal
Assurance

Facilitate School Website Postings
Final Report, Plans and Amendments, and Council

Signature Page Utah - 2026+ N\
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Council Chair Responsibilities

e Ensure council welcomes community
participation

e Facilitate meetings
Set meeting agendas

Conduct meetings in accordance with
Rules of Order and Procedure

Keep written minutes of meetings Parent/Guardian

e Inform council members about resources
on SLT Informational Website

members

e Delegate, as needed

PTf | EADEﬁ?i//?
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August: Current Plan
implementation begins

October 20: Council
Membership, Principal’'s
Assurance, and Website

Requirements due

— Council Meetings
Agendas

« Post to school website at least 1
° week before a meeting

» Notice to the public of the topics
that will be considered at the

meeting
. + Each topic must be listed under an
agenda item for the meeting
* |tems to be voted on must be
identified as an action item
O—
v
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August: Current Plan
implementation begins

October 20: Council
Membership, Principal’'s
Assurance, and Website

Requirements due

— Council Meetings
Minutes

« Kept for 3 years
~— « Meeting essentials: Date, time, place
« Attendance: Members present/absent

« Brief summary of discussion: Key matters
proposed, discussed, decided

°7  « Voting record: Individual member votes (if
taken)
e Guest list: Non-council members present
« Member requests: Any other information
o— a member wants recorded B
PTA LEADERSHIPE@RY
J CONVENTIONAYS




Weber State University Charter Academy
School Land Trust Council - Agenda
Thursday, September 12, 2025, 2025 1:00pm
This meeting will be held in person at the WSU Charler Academy
1351 Edvalson Street 1301, Ogden, Utah 84408

School Land Trust Council Members
Samantha Hil, WSUCA Parent
Demi Parker, WSUCA Parent
Katherne Rudd, WSUCA Parent
Alyson Yeates-Linford - WSUCA Mentor Teacher

Invited Participamts

Debbie Vaughn, WSUCA Executve Director, Council Advisor & Secretary

Item Action | Who Time
Welcome and Introduction No Debbie Vaughn, 5 min
o DRAFT SLT Coundl Election Procadures - need 1o WSUCA Director
be adopted by Goveming Board 92025 Meeling SLT Ceouncil Advisor
Review of Minutes Chair na
e SLT Council Meeting Drait Minutes DATE NA 5 min
Not applicable, as this is the first councl meeting after
reopening 8/13/2025
Public COMMENT (Lissited 100l of 10 minuties, 2 ssinutied/spasker) No Open 10 min
Elect a counci char (parent), vice-chair (faculty/stadf) Yes Debbie Vaughn, 5 min
WSUCA Director
SLT Council Adwisor
Adopt Bules of Order § Procedyre - Debbée Vaughn, S min
WSUCA Director
SLT Council Advisor
Yes SLT Council Chair
No Debbie Vaughn, 10 min
WSUCA Director
SLT Council Adwsor
WSUCA SLT SY25.26 Plan Yes SLT Council Chair 5 min
Review of SLT Grant Budget Debbie Vaughn, na
o Not Applicable, as this is the first council meeting No WSUCA Director 5 min

WEBER STATE UNIVERSITY

Charter Academy

Utah == === m===2026
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Upcoming Plan
Creation & Review
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What is a School LAND Trust Plan?

e TheSLT planis a strategic roadmap

e Focused on high-quality classroom instruction
and student achievement

e Two Benefits
o Avoid “what should we spend our money on?”
o Shift to “what supports can our school
provide to assist classroom instruction that
supports student achievement?”

Utah == === === 2026+
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Councils put supports in place

Personnel/Development Instructional Materials Hands - On Learning

I
e

<
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School LAND Trust

Plan Process

1

Review Data

Where are students
currently and how are
they performing?

2
Determine Greatest
Academic Needs

What area is most in
need of focus?

3

Create a Goal
Where would you
like students to be in
one year?

Decide What You Need

What resources will
you need to achieve
that goal?




SLT Plan

Academic Area(s)

Academic Areas

Guided first by the TSSP, the LEA’'s academic
priorities, and student academic data, councils
may choose to address the following academic

dreas.

Math

ELA

Science

Social Studies*

Graduation Rates (secondary schools only)
College and Career Readiness (secondary
schools only)

If a school shows proficiency in the above areas,
they may branch into other core standard areas
with School Board approval.

Priorities

College and Career Readiness (secondary schools only)
~] English/Language Arts

Graduation Rate Increase (secondary schools only)
] Mathematics

[J Science

Other Academic Areas in Core Standards
] CTE (Career and Technical Education)
~] Educational Technology/Library/Media
] Financial Literacy

] Fine Arts
_] Health
| Physical Education
~] Reading
] Social Studies
~] Technology
~] World Languages

] Writing

Utah 2026

PTA LEADERSHIP
CONVENTION




Academic Area Tips

Be specific (1-2 areas)
* Increases clarity A Non-Example

 Simplifies reporting

« Simplifies connecting expenditures

Use multiple goals to address = ESgi adiags e
multiple academic areas + Science
« Organizes expenditures into

specific areas of support

A
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SLT Plan
Goal Writing

No limit to the number of goals
« Itis recommended that each goal focuses on a single academic area

 If a goal has multiple academic areas, it would be recommended that each area
be measured by the same test (for example, it would be appropriate for a goal that
is based on Acadience testing to include the academic area of reading and math)

« Goals are student-centered and answer the question “what will students achieve
academically in 1 year?”

« 1-2 sentences long

Example Goal
65% of K-2 students will be reading on grade level by the end of 2024-2025 as measured

by Acadience Benchmark testing taken throughout the year. i a
PTH [ £/ DERSH/?)
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Plan Development Resources

Goal Writing Guide Scan to access
e https://tinyurl.com/SLTGoalDevelop

School LAND Trust Program ........“ !
School LAND Trust Plan Goal Statement Development Guide Y ®
This guide serves to help district and charter councils develop a goal statement for a School LAND Trust m q
(SLT) Plan. This step-by-step guide provides insight on how the goal statement should be created by the Y @ ()
®
[ ]

BTy

i

°
Utah 2026
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council, along with best practices to create a goal that clearly states the intent of the council's SLT plan.

For comprehensive information about program requirements, please refer to the Code & Rule for the SLT
Program or visit our Training Resource page, which is also linked on the last page of this document.

Step 1 - Data Review & Selecting an Academic Area(s)

Before creating a goal statement, the council must first identify the academic area(s) the SLT plan will
address. The council may use a variety of data (measurement) tools and data points to determine this
area(s) of focus based on the most critical need. The resulting goal that will be developed will then serve
as the basis for the specific supports provided to help students achieve a degree of success in those
academic area(s).
e Elementary Schools may choose first from Math, Science, or English/Language Arts
e Secondary Schools may choose first from Math, Science, English/Language Arts, College and
Career Readiness, Graduation Rate Increase
e Other Academic Area(s): If a school is already doing well in the priority areas above, they may
request approval from the LEA's governing board to address other academic areas found in Utah
Core Standards.



https://tinyurl.com/SLTGoalDevelop

SLT Plan
Measurement

® For every academic area included in a goal,
there must be a matching measurement
tool

e Itis recommended measurements tools are
focused — only 1-2 meaningful tools per goal

® The measurement tool:

55.9% 64.1%

2022-2023 % Students Proficient on RISE Tests

is initially used to review student data
sets a starting point (benchmark)
creates a target for the goal

allows for assessing progress at the end
of the plan period (summative or

formative) PTA LEADERSHIP
CONVENTION

State Results School Results

75.0%

O O O O




What Data Should We Be Looking At?

1. Tied to Academic Area

2. Progress-oriented

3. Other considerations
a. Trends over time

PTA LEA Dfﬁ?ﬁ/?}}
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SLT Plan
Action Plan Steps & Expenditures

Action Plan Steps
« Explain how the council plans on getting students from benchmark to target

 Include evidence-based strategies that align with the goal, academic area, and
measurement

« Clearly indicate which steps will use SLT money and which ones won't

Expenditures
« Specifically state what the use of SLT funds will be. Unclear spending descriptions are the

most common reason for compliance issues and rejected plans.
Utah 2026
PTH LA DERSH/??
CONVENTION

« Planned expenditures must be allowable within the SLT Program



Considering supports for
classroom success?

1. Invite department
eads/teachers to
oresent on best
oractices

2. Talk with district
administrators about
what initiatives have
been working

PTH £ 05/2?"32?//?7
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Plan Development Resources

Whe
detel

Expenditures Guide

Education

e
Utah State %ﬁ
Board of Chikdeen 2617 4

ﬁchool LAND Trust Program

Plan Development, Academic Areas, and Expenditures

n developing the School LAND Trust (SLT) plan, the council can use this list as a resource to help
rmine academic focus areas and identify allowable and unallowable expenditures. For

comprehensive program requirements, please refer to the Code & Rule for the School LAND Trust

Progi

ram.

Identifying Students’ Needs

1.

N

w

Analyze Data: Review test scores, grades, etc., to see where students need the most support.

. Align with your TSSP: Make sure your plan supports the goals in your school's Teacher Student
Success Plan (TSSP).

. Consider Board Priorities: Incorporate your governing board's academic priorities.

Academic Area

Elementary Schools: Choose first from Math, Science, or English/Language Arts.

Secondary Schools: Choose first from Math, Science, English/Language Arts, College and Career
Readiness, Graduation Rate Increase.

Other Goals: If your school is already doing well in the priority areas above, you can request
approval from your LEA's governing board to address other academic areas.

Allowable Expenditures

Make sure your action steps and expenditures are specific and clearly show how they will directly

improve instruction in the chosen academic area to help achieve your goal. Allowable expenditures are
subject to your local board's approval and may include:

Attendance: Support for attendance initiatives when the activity or person is clearly connected to
the school's academic goal and measurable student outcomes. This may include attendance
tracking systems, incentives within allowable limits, or personnel time dedicated to implementing
the strategy.

Books & Technology: Books, ebooks, online curriculum, hardware, software, technology rentals,
technology supplies (cables, etc.), video communication services for instruction.

School Children’s Trust

Scan to access

Utah 2026
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SLT Plan
Back-up Planning

« Provides flexibility
« Must be aligned to existing academic area and goal and maintain specificity

« Do not categorize back-up in the funding chart

Action Plan Steps and Expenditures

1. We will hire hourly personnel to support reading groups ($30,000)

Backup Plan
1. If funds cannot be spent on hourly personnel, we will purchase reading software to support reading instruction in the
classroom ($5,000), chromebooks for accessing coursework that facilitates reading ($15,000), and books to be placed in
reading classes ($10,000).

Utah ====s==nu= 2026+
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SLT Plan

Allowable Expenditures

 Books and Technology

 People and Professional Development
 Repair and Maintenance of Items
 Student Transportation/Field Trips

e Supplies

« Other: Evidence-based, data-driven purchases that have a direct
Impact on student academic instruction, are not unallowable, and are

approved by the School Board
PTH £ Dfﬁ?ﬁ/?}}
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SLT Plan

Unallowable Expenditures

Costs related to Construction Maintenance Storage of Student incentives
administration personal student that exceed
property $4/student/plan

2
]
&

Overhead costs Furniture Security Athletics Non-academic Incomplete grants
(office staff, office activities

equipment) Utah »=esssaa= 2026+
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Analyze It: Third-year principal, F. Bueller lll, and their council
decide to address reading achievement scores in their
elementary school. Discuss the following with 2-3 partners:
e \What measurements would you consider to track
progress?
e \What academic supports/invertention would you
recommend funding?

PTH LEA D£§°§?//?7
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SLT Plan

Example

Goal

The percent of 1st-3rd grade students achieving at least
typical growth on the Acadience reading assessment from
the beginning of the year to the end of the year will increase
to 70%.

Academic Area
e Reading

Measurement

At the middle of the year Acadience benchmark, 50% of
students grades 1-3 were making typical or above typical
progress. Adjustments made mid-year indicate that we will
reach our goal that 60% of students grades 1-3 will make
typical or a ove-ty\oical growth on the end of year Acadience
benchmark. We will continue to work on this goal b
increasing our goal to 70%. Progress will be monitored using
Acadience Pathways and Benchmarks.

Action Plan Steps

1. We will fund .9 of a full time licensed employee (FTE) to
provide daily reading instruction. ($67,000)

2. We will fund 2 paraprofessionals to work with small groups
of students to provide reading intervention instruction based
on the students' individual needs. ($27,753)

Expenditures

Category Description Estimated Cost

Step 1-$67,000 Step 2 - $27,753 $94,753.00

Salaries and Benefits (teachers, aides, specialists, productivity, substitutes)

Total: $94,753.00

Council Vote

Number Approved
5 0 3 2024-03-21

Utah ~ —-m-n=2026®

PTA LEADERSHIP
CONVENTION

Number Not Approved Number Absent Vote Date




SLT PLAN

Amendments

A school must submit an amendment during the school year when:

e Carry-over exceeds 10% or $5,000 whichever is greater

e Plan requires changes: Adding a new goal or changing an existing one, updating
measurements, switching academic area(s), adjusting action steps

e Significant spending changes: Substantial change to the amount of money
spending in a specific category

e Other reasons: determined by the district's School Board

Councils must allow enough time for amendment approval, as it goes through the
full plan review process just like the original plan. To streamline this process,
have the amendment added to the next board agenda early and immediately

notify the district that an amendment will be submitted. ﬁﬁ; LEADE,?S%;.///J
CONVENTION



SLT Plan

Review Process

Council creates

Principal enters
& submits plan

Plan presented

o to the LEA
Plan or Pla on SLT . S
I r Plan . Governing
Amendme Reporting
endment ! :
Website Board

Governing

LEA

Board
Review

APPROVED APPROVED

NEEDS EDITS

NEEDS EDITS

If the edits are substantive, they may
need to return to the council and
Governing Board Review

APPROVED

USBE
Review

NEEDS EDITS

Utah === mwwwe
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Funds
may be
used as
planned




Plan Development Resources

Upcoming Plan Guide

Completing your Upcoming Plan

The School LAND Trust (SLT) Upcoming Plan, created by parent-led councils,
guides school improvement by setting student achievement goals and outlining

U St B i of Edu School Children's Trust

SLT Plan Rubric

Goal 1

Criteria Meets Criteria?
action steps and expenditures to strategically allocate resources to address critical
academic needs. Any academic area selected is referenced in, or aligned, with the Goal 7 Yes
Statement. [J Neo
After the council reviews the Teacher and Student Success Plan, LEA priorities, T i e P e e sl S e e
student data, and votes on how to use SLT funds for the upcoming year, use this (TSSH) iy e Lcal Givcriing Bodk o scadeonls priovitis for thi
guide to enter the approved Plan into the SLT Reporting Website. Gt fas Ve
No
Accessing the Upcoming Plan. 2 (The Board may choose to allow academic areas outside of these criteria if a school
Creatinga Goal. 2 has demonstrated progress or proficiency in those specific areas.)
Selecting the Academic Area. 2 Each academic area selected has a corresponding measurement tool, along
Defining the 4 with available benchmark and target data, detailed in the "Measurement”
Writing Action St 5 section.
Listing 6
Entering the Funding Estimaty 7 If this isn't present, have the Principal unselect the unmeasured academic areofs) Yes
Explaining Excessive Carryove 7 O No
, e the P el - Example: If the goal is to increase math scores, select "Mathematics™ as the academic
Wi 6 Couinal Vots = ;Ta and reference the relevant dota (cest scores, benchmark, and target dota) in the
jeasurements section. For example, a school might fund an art teacher to teach
Adding an Attacius = 9 math through geometric design, but *Fine Arts" should not be selected because it is
« with Reviewers. 9 not the primary area being measured for the goal's success.

Comments (Remember to upload these to the SLT Reporting Website)

U tate E d of Edu on | School Children’s Trust | Aug

Page 3
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https://tinyurl.com/SLTPlanGuide
https://docs.google.com/document/d/1Rmkl_9d1SkqlW-aajoCba43wcxz08vTpYHW1WtblLWk/copy

During a single school
year, 3 years of the
School LAND Trust
program are being
considered

PLANNING

for next year's use of
School LAND Trust funds

2026-2027

IMPLEMENTING

Current year's plan for
School LAND Trust funds

2025-2026

REPORTING

on last year's use of
School LAND Trust funds

2024-2025
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August - October

August
Beginning of Month:

Plan Required Annual Training
[0 Following SCC elections,

arrange for SCC training
for the council’s first
meeting. Reguest training
materials and resources
from the USBE, and consider
asking the Troining
Specialist for on-site
support.

[0 Arrange for annual training
of the District School
Board in preparation for
local program oversight
and for review of SLT
plans.

Assist New Schools

[J Help new schools meet the
November 1 deadline (to
receive current year funds)
by facilitating elections
with staggered council
seating and creation of
set a placeholder on the
Sept. or Oct. board agenda
for current year SLT Plan
review. In their first yeor,
new schools will create a
current and upcoming year
SLT Plan.

Action Items

September
Beginning of Month:

Send Principal Reminders

] Remind principals and
SCCs to review and, if
necessary, revise Rules of
Order & Procedure at the
first council meeting. This
document contains
information on elections
ond conducting business.

[J Remind principals to
complete fall requirements

by October 20:
e Council Membership
Form
e Principal Assurance
Form

e Website Posting
Requirements
e Council Exemption Form

e Council Membership Form

with Exemption

Set Deadlines

[ Set deadlines for principals
in the SLT reporting
website to complete Final
Reports for and Upcoming
Plans, factoring in time for
LEA reviews prior to USBE
deadlines.

October

October 1:

Reallocate Current Year Funds
[0 Last day to reallocate

current year's SLT funds
(for things like enroliment
or boundary changes) and
to notify principals of their
final SLT budget amount
for the year. Requesta
reallocation form from the
USBE. If a reallocation
changes a school’s ability to
implement their plan, the
council should submit a
Plan Amendment.

October 20:

Receive and Begin District
Review of Fall Requirements
e Each school's Council
Membership Form,
Principal Assurance Form,
and Website Posting
Requirements is due.

[0 Follow up with schools
with missing items and
review forms/websites for
compliance. The district
will certify this review took
place when submitting the
District Assurance Form in
the spring.

November - January

November
November 1:

Submit New Schools Plans to
USBE for Review
[0 Ensure requirements for

new schools are
complete (current year
SLT Pian, fall
requirements, and a
Council Signature Page).
Submit to USBE for
review intheSLT

Reporting Website
following board approval.

Plans/Amendments
Throughout the Month:

Help Schools Complete
Missing Requirements
[J Continue to work with

schools to ensure all
missing fall requirements
are completed and that
all are in full compliance.
USBE will send a Missing
Items Report to confirm
the status of the fall
requirements. As the
district will have already
started LEA review of these
items, this list should
already be known to you.

December
Beginning of Month:

Send Principal Reminders
J Remind principals and SCCs

to check SLT budgets and
spending. If they are
predicting a carry-over, they
need to submit a Plan
Amendment. Councils
should check their SLT
budgets and spending
throughout the school year at
each council meeting and
address underspending early
on with a current year Plan
Amendment to avoid
carry-over issues later in the
year.

Plans/Amendments
End of Month:

Prepare Council Signature Form
Template for SCCs
[ Ensure the district has a

Council Signature Form
available for principals to
present to councils at their
spring meeting when they
approve the upcoming
year's SLT Plan. Remind
principals to retain
completed forms for 3 years.

January
Beginning of Month:

Request Spot on Board Agenda
[ Arrange for the District
School Board to receive a
report on prior year SLT
Plan implementation by
March 1.

January 15:

Send Principal Reminders
[ Final Reports available to

principals. Remind them to
use accounting records to
ensure funds were spent
according to the plan.
Reports must be approved
by the District Admin prior
to March 1.

e LEA Review Guide for
Final Reports

End of Month

Get Next Year Projections
[ USBE sends next year's

SLT projections. Share
with SCCs and notify
USBE of next year
opening or closing
schools. Reguest and
complete a Reallocation
Form ASAP, but no later
than October 1.
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Updated SLT Informational Website

Translate v  Contact Us v

O Utah State Board of Education

Our Agency v Sections v

School LAND Trust

A Home / School Land Trust

USBE Home

Charter Stakeholders v

District Stakeholders v

Program

Quick Links

&

Schools & Educators v Parent Portal v

School LAND Trust

Contact Us Order Stickers

Reporting Website

About Us

The School Children’s Trust empowers
student academic improvement and
opportunities through local decision-making
and meaningful parent involvement in the
School LAND Trust Program, ensuring
effective program oversight, providing
essential resources, and actively supporting

crvincile and ctabahaldave in thic

Training Materials Website Support

> F.15
Utah School and
Institutional Trust System

Board v

Scan for more
program info
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http://schools.utah.gov/schoollandtrust

Contact Information

Group email: schoollandtrust@schools.utah.gov

Utah State | School
Marcus Chen - Training Specialist Board of | LAND

i Trust
801.538.7764 | marcus.chen@schools.utah.gov Education | 'TUs
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mailto:schoollandtrust@schools.utah.gov
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