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Intro to presentation, thanks, and state main points and objective:Since Utah became a state in 1896,  hundreds of millions of dollars from trust lands has been distributed to Utah public schools. (At no extra cost to tax payers). In the 2019-2020 school year, a record $82.66 Million for Utah was distributed to K-12 schools from revenue derived from trust lands.  These funds have no small impact. Distributions have a direct impact on the instruction of students in areas of greatest academic need. The funds play an import role in purchasing instructional items or hiring personnel needed to help children be successful. The pictures shown in this presentation are of Utah school students engaged in projects and activities provided with trust distributions. Increasing community knowledge and awareness about trust lands, their importance to the education community and role in education funding is a powerful step in advocating for the trust beneficiaries – the school children. The PTA has always been a strong advocate for the proper management of our school trust lands and for the proper distributions of funds. We would like to congratulate and express thanks to the PTA again and its members who understood that an office dedicated to full time advocacy and protection of the trust that was created in  HB 404 could be an important addition to the trust system in Utah. As the Land Trusts Protection and Advocacy Office we are looking forward to working with you to advocate for  and protect the best interests of the school children as beneficiaries. We hope the next 20 minutes will be beneficial in learning more about the Trust Lands and their role in education funding and how you can continue to be an advocate for the trust beneficiaries. We’ll cover the following points and than leave the last 10 minutes for questions.  Trust Lands OriginManagement of Trust LandsHow Trust Generates MoneyHow the Money Improves Public EducationAnd Making Connections



How Did Utah Get School Trust Lands?

• At statehood congress entrusted 
sections  2, 16, 32, and 36 of each 
township to the State.

• To provide support to common schools.

• Federal Exchange Program

• The Lands are not public lands. 

1 MILE

1 
M

IL
E

6 M
ILES

6 MILES

TOWNSHIP DIVIDED INTO SECTIONS

Presenter
Presentation Notes
How Did Utah Get Trust Lands?At the time of statehood, Congress granted parcels of land to Utah from which revenue could be generated to support public schools. The entire state was surveyed into townships. Each township is made up of 36 sections. Each section is one square mile. In the enabling act, congress entrusted the state with sections, 2, 16, 32, and 36 in every township for the support of public schools. School Trust lands were not a gift, the state accepted the grant and agreed that they would not tax the federal land. 2/3 of Utah remains in federal ownership and does not generate tax revenue. 





• Utah School for the Deaf
• Utah School for the Blind
• State Teaching Colleges
• Utah State University
• University of Utah
• State Reservoirs

• Utah State Hospital
• Miners Hospital 
• Juvenile Justice Services
• College of Mines
• Public buildings

Other Institutions that are 
Beneficiaries of Trust Lands 
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In addition to the public school grant, 11 other institutions each received a smaller grant: Utah school for the Deaf; Utah School for the Blind; State teaching colleges; Utah State University; University of Utah; Utah State Hospital; Miners Hospital; Juvenile Justice Services; College of Mines at UoU; Reservoirs and public buildings were also beneficiaries. These were quantity grants. Land was selected from the federal domain up to the designated amount. 



Public Schools are the Primary 
Beneficiaries of Trust Lands 

Designee of 96% of 
Trust Lands

$2.5 Billion 
Permanent Fund

3.3 Million-acre 
Trust Land Portfolio
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Public Schools are the primary beneficiaries of Trust LandsAmong the 12 beneficiaries, Congress appropriated the largest trust lands grant to public education. Public schools are the primary beneficiaries of trust lands. Today the public school trust  comprises over a 3 million-acres  of land held in trust, to generate revenue for the exclusive benefit of the K-12 public school system; the K-12 public school systems are the designee of 96% of the trust lands in Utah. Who manages the these trust lands, revenue generation, fund investment, advocacy and fund distribution?



Who Manages the State Trust Lands System?

Land Management

Trust Distribution

Trust Advocacy

Fund Investment

 School and Institutional Trust 
Lands Administration (SITLA)

 School and Institutional Trust 
Funds Office (SITFO)

 Lands Trust Protection and 
Advocacy Office 

 School LAND Trust Program
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Who manages the State Trust Lands System?Four state agencies share trustee and fiduciary responsibilities for land management, fund investment and distributions, advocacy, administration of the School LAND Trust Program.  Each agency, working independently, ensures integrity, growth and protection of Utah’s trust lands to benefit the designated beneficiaries. School and Institutional Trust Lands Administration or SITLA, manages school trust lands, generating revenue from the lands consistent with the best interests of the trust beneficiaries and deposits revenue into the Permanent State School Fund.School and Institutional Trust Funds Office or SITFO, manages the investment of the Permanent State School Fund; management is done in a manner that supports an investment and distribution policy in perpetuity while providing inter-generational equity between current and future beneficiaries Lands Trust Protection and Advocacy Office, which was created by the Utah Legislature in 2018 to represent the beneficiary interests of Utah schools.The School Children’s Trust Section at the Utah State Board of Education administers the School LAND Trust Program  and distributes earnings from the Permanent State School Fund to each School Community Council who use the funds in a manner that supports the greatest academic needs of a school.The other 11 beneficiaries receive an annual distribution to support their operations. 



Trust Lands Generate Money:
Trust Land Revenue by Business Group

Fiscal Year 2019

$34,900,000 
Oil and Gas

39%

$31,600,000 
Development

35%

$6,800,000 
Mining

8%

$16,600,000 
Surface
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How do trust lands generate money?The Utah School and Institutional Trust Lands Administration (SITLA) lands are leased and sold for a diverse range of uses for the benefit of the beneficiaries. The management of the land generates revenues through oil, gas, and mineral leases, rents, and royalties; real estate development and sales; and surface estate sales, leases, and easements. The three largest sources of revenue from trust lands in fiscal year 2019 were from: Oil and gas royalties (34.9 million), Real Estate and Development (31.6 million), and surface leases (16.6 million). Over the last five years, the biggest source of income for the beneficiaries has come from: Oil and gas royalties.Total for 2019: $89.9Revenue generated from school trust lands is transferred into the Permanent State School Fund, growing the endowment for public schools. 



How Does the Fund Improve Public Education?
An increasing non-tax revenue stream

This Year
2019-2020 School Year 

Distributions: 

$82.7 Million 

Average Per School

Elementary: $68,000
Middle: $106,000

High School: $138,000

2011 -2019 SCHOOL YEAR DISTRIBUTIONS 
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How Does the Money Improve Public Education? It is an increasing non-tax revenue stream for public schools. The   School Land Trust Program  provides  tens of millions of dollars annually for academic programs in public schools across Utah. Since the program was created, schools have received $616 million dollars of non-tax revenue.This school year, the School LAND Trust Program distributed $82.7 million. An elementary school on average received $68,000, a middle school/junior high on average received $106,000, and a high school on average received $138,000. The average per-pupil distribution is $125. The per pupil average is $115 greater than the first year of the program. The statewide total has increased from $5 million to $82.7 million. 



Increasing Parent Involvement Through 
School Community Councils

• SCC Determine the best use of funds

• Decision making at the most local level

• Direct impact on greatest academic needs

• Parent majority councils
• Plans are reviewed at the end of the year

• PTAs are encouraged to coordinate work 
with their SCC
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How does the fund improve Public Education Continued:It creates meaningful parent involvement in the education of their children. School Community Councils BulletsDistributions have a direct impact on the instruction of students in critical academic needs. School Community Councils (SCC) determine the best use of these funds. SCC’s or Charter Trust Land Councils exist in every public school in the state. They were created by the Legislature to engage parents and educators in decision making about their students at the most local level. The council is made up of the principal, at least one school employee and enough elected parents to have a two parent member majority Parent members chair the councils, councils review and discuss school wide data to support good decision making and then identify the academic need to be addressed.  Plans are prepared to address the identified academic need that include a measurement to understand if the goal was achieved.  The plans must impact the direct instruction of students. Plans are reviewed during the year and again after the school year and the goal are complete.PTAs are encouraged to have PTA Board members run for seats on the council and coordinate the work of both the PTA and SCC.  Additionally: School Community Councils provide an opportunity for increased parent involvement.  Councils have responsibilities in addition to the School LAND Trust Program.  The law requires them to be involved in school safety and digital citizenship as well as being advisory to the district and school administration and/or the local school board and may assume additional projects that will improve the school environment for students.  PTA’s are encouraged to coordinate their work and efforts with the school community council.



Classroom Impacts
School LAND Trust Plans are Making a Difference

2018-2019

Reading Elementary Corner Canyon High School Edison Elementary 
• Math and Science
• Supports Engineering curriculum and 

engineering specialist

• English, Math and Science
• Supports of STEM education, like 

robotics

• Reading
• Supports systematic phonics program 

and exceptional tutors
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Examples of School LAND Trust Plans that are making a difference for students.Narratives for School Photos  Reading Elementary, Davis DistrictReading Elementary Identified Math and Science as an area of academic need. As part of the action plan,they purchased an engineering curriculum and hired an engineering specialist to teach and implementthe curriculum. For many of the students the engineering time became the best 40 minutes of theweek!  Corner Canyon High School, Canyons School DistrictCorner Canyon High School uses its LAND Trust fund to increase the percentage of students who willmeet the ACT benchmarks in English, Math, and Science. The money is  to support ofSTEM education, like robotics as well as used to partially fund our CREWprogram for at-risk students, collaboration time for teachers, Chromebook for students. Edison Elementary, Salt Lake School DistrictEdison Elementary uses School LAND Trust Funds to target struggling readers using a systematic phonicsprogram coupled with exceptional tutors. The goal was to increase the DIBELS composite readingproficiency from 59% to 75%.



School LAND Trust Plans are Making a Difference
2018-2019

Tooele High School Layton Elementary
• Literacy
• Supports a reading specialist and 

instructional coach

• Science
• Supported STEAM curriculum, teacher 

stipends and STEAM club supplies
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Examples of School LAND Trust Plans that are making a difference for students.Narratives for School Photos Tooele High School, Tooele DistrictTooele High School focused on literacy, especially within populations of disadvantaged students. The actionplan created a position for a reading specialist and instructional coach. The coach created interventionsfor low level readers and worked with the English classes to integrate the interventions as well asintegrating reading pull-outs. She is integrating coaching cycles for some teachers to better meet thestudent need. The specialist stated, ‘Our goal is to make every high school student a successful readerand every great teacher even better.’Layton Elementary, Davis DistrictIdentified Science and planned to increase overall science test scores by 10 points. The plan spent$19,000 in STEAM curriculum, teacher stipends for the STEAM club and supplies to implement thecurriculum. This photo shows students building a straw bridge that will bear weight.Transition Statement to next slide:As we build local awareness of trust lands it reinforces the mission to ensure that trust lands and funds are property managed for the best interests of the beneficiaries. The continued impact depends on continued advocacy and protection of the trust. 



aaMaking Connections 

Every Child. One Voice 

“ We all understand that the real power of PTA is in the 
army of parents that exist in every legislative district 
and every congressional district who are willing to be 
the eyes and ears of the community and speak up and 
be a voice for children. The trust was created to ensure 
an educated citizenry and an effective democracy.

”-Paula Plant School LAND Trust Program Director 
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Making Connections:Quote:We all understand that the real power of PTA is in the army of parents that exist in every legislative district and every congressional district who are willing to be the eyes and ears of the community and to speak up and be a voice for children.  One to one interaction with policy makers from PTA parents like you has influenced legislation and policy makers so the trust could operate as the Founding Fathers intended.   The trust was created to ensure an educated citizenry and an effective democracy.The support of PTA has been a powerful advocate for trust land beneficiaries. Example of Sandra Skousen, PTA Region Director:The PTA and school trust advocacy have been inseparable since Sandra Skousen, a PTA region director, brought the issue to a state PTA convention through a resolution.  She understood about the trust sections from her father.  When she became a local news reporter and attended planning and zoning meetings, she wondered why school trust lands kept being zoned as open space or for uses that couldn’t generate revenue. Utah was having difficulty funding public education.  She put two and two together and realized that if the trust lands were generating more money, there would be more for Utah’s school children.  That was in 1989.  The trust has benefitted from ongoing involvement and support from Utah PTA for 30 years!  Utah PTA has made all the difference time and time again. The advocacy has a two part approach and has been very effective.  It has taken the combined efforts of the Utah PTA Board and the local PTAs in every school.  At the state level, PTA has been present in every important change made to the trust and that has required attending task force meetings, Trust Land and Trust Fund Meetings, speaking up at legislative hearings and State Board of Education Meetings.  There has always been someone who was current on the progress and challenges and was willing to speak up or organize or manage.



What Can You Do?
• Be elected to your School Community Council

• Be the liaison between the council and PTA
• Share legislative updates;  inform those you work with
• Ask questions. Be involved. Ensure good decisions. 

• Introduce Yourself to your representatives
• When the PTA issues a request, take action
• Make phone calls, and send emails to policy makers

• Educate your community about the importance of the trust
• Be a regular contributor to the school eNewsletter
• Write a local newspaper article about how funds are helping your children

• Stay Connected to the Trust System
• Land Trusts Protection & Advocacy Office

Justin Atwater, Director
801-359-4379
justinatwater@utah.gov

• School Children’s Trust Program
Paula Plant, Director
801-538-7555
paula.plant@schools.utah.gov
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What can you do? Making a Difference through PTA Positions at Your School:Intro to slide: The continued ability to be effective in advocacy efforts increases with each individual who will actively be involved with and advocate on behalf of children. We would like to congratulate and express gratitude again to the PTA and its members who understood that an office dedicated to full time advocacy and protection of the trust that was created in HB 404 could be an important addition to the trust system in Utah. As the Land Trusts Protection and Advocacy Office we are looking forward to working with you to advocate for and protect the best interests of the school children as beneficiaries. ------------------Bullet points:Be elected to your school community council.Be the liaison between the council and PTA in coordinating your work.  Council members receive updates during the legislative session about bills or funding that impact the trust, the School LAND Trust Program or school community council responsibilities.  Share that information with the PTA.Ask questions. Be actively involved. Make sure the council is making good decisions. The legislature will continue the funding as long as constituents support the Program and as long as the funds are wisely spent. Introduce yourself to policy makers – legislators, state and local school board members that represent you.  If they know you, and know you are paying attention, they will listen carefully.When the PTA issues a request for action, follow up and report back the response from the legislator.  Are they with you or against you and why?Once you know, make a phone call or send an email to the policy maker. Educate your community about the trust and why it is important to your children.Be a regular contributor to the school eNewsletter write an article for the local paper about how the funds are helping our children--------------------------Additionally:  Take a look at the Utah PTA website. Trust Land Board Specialist position is vacant. Perhaps one of you would be willing to fill that volunteer position to be a voice for children at the state level and relay important information to PTA members across the state.  It will be interesting and you will learn so much!  You will be key in influencing good policy making.  You might save the trust a million dollars as one PTA member did a few years ago just by making a statement in a meeting.--------------------------Concluding Statement: Our mission is to ensure that the historic trusts are allowed to fulfill the purpose for which they were originally created. It is our intent to work with you in a partnership to do the right thing for our children. And we thank you for all that you do. 
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