Leadership Tips

Begin with the End in Mind by Kris Denison

A few good leadership tips.....
First Rule of Leadership.... Everything is your Fault. A Bug’s Life
Never forget that only dead fish swim with the stream. Malcolm Muggeridge

| suppose leadership at one time meant muscle; but today it means getting
along with people. Mohandas K Ghandi

| know we all want muscle and to feel good about ourselves. How many of you in
January all say.... 'm going to go to the gym and work out every day......You start
setting your goals and say this is the year.......

In our Seven Habits of Highly Effective PTA’s # 2 is Begin with the End in mind...
Setting goals. We want to set “SMART” goals.

S Specific Which, What, Where, When, Why
M Measurable How much

A Action Describe results

R Realistic Realistic and Relevant

T Time By when

Leaders aren’t born they are made. And they are made just like anything else,
through hard work. And that’s the price we’ll have to pay to achieve that goal,
or any goal. Vince Lombardi

One of my goals for this year is to let people know how much | really care about them. We are
all so busy and we think, “That person is doing a great job,” but we never tell them. | want you
to think of the last time someone told you were doing a great job...... and..... When did someone
hand write and send you a thank you card. How did it make you feel? My challenge to you is
to let people know how much you appreciate them.

One of my favorite Quotes is “Don’t count the Days make the Days Count”

You never know when it is someone’s last day with PTA or the end of their life..... Don’t wait to
let them know how you feel!



