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KEY
Mastery

Autonomy

Purpose

Mastery is the ability to demonstrate depth 
of knowledge and skill proficiency.

Autonomy is having the self-confidence and
motivation to think and act independently.

Purpose guides life decisions, influences 
behavior, shapes goals, offers a sense of 
direction, and creates meaning.



Goals



What is PCBL?

USBE’s Definition of Personalized Learning:

Educators engaging all students with high 
expectations for shared learning goals and 
empowering each learner to take ownership of their 
strengths, needs, and interests while tailoring 
flexible supports to maximize student growth and 
competence. 

Utah Code Part 53F-5-5

https://le.utah.gov/xcode/Title53F/Chapter5/53F-5-P5.html


Utah’s Journey to our Portrait of a Graduate 

2015/16

SB 143 Creates 
CBE Grant 

Program

Partnership 

2018

USBE publishes 
CBE Framework

Framework

2020

USBE releases 
competencies and  

PCBL Framework

P-20 
Competencies

2017

13 LEAs join CBE 
Exploratory Pilot

Exploration

2019

USBE creates 
Portrait of a 

Graduate with 
Utah 

stakeholders

Portrait of a 
Graduate

2021

USBE 
collaborates to 

develop P-20 
model rubrics 

Model 
Rubrics



5 Components of USBE’s
PCBL Framework

● Culture of Learning
● Learner Agency
● Demonstrated Competency & 

Assessment
● Customized Supports
● Social & Emotional Learning

https://www.schools.utah.gov/curr/pcbl
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Example Component from 
PCBL Framework

Culture of Learning
● Definition at the top
● Evidence-Based Practices listed 

for both Educators and Students
● Effect Size included for each 

strategy
● Tips for families shared below
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